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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:20
Answer all QUESTIONS.
	
	Define / Explain.
	

	1.
	Free rein leadership
	[2M]

	2.
	Plant Layout
	[2M]

	3.
	ISO Standards
	[2M]

	4.
	Marketing
	[2M]

	5.
	Perceptual selectivity
	[2M]

	6.
	Strategy
	[2M]

	7.
	Critical path
	[2M]

	8.
	Difference between product and service
	[2M]

	9.
	Competitive advantage
	[2M]

	10.
	Just in time
	[2M]









Part – B



   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	Explain matrix organizational structure with a diagram, its advantages and limitations.   
	[5M]

	
	b)
	Explain Maslow’s hierarchy of needs.





       
	[5M]

	
	
	
	

	12.
	a)
	Mention any four differences between PERT and CPM.
	[4M]

	
	b)
	From the following data, construct a project network by crashing it to the optimum value and calculate the optimum project cost and schedule. Indirect cost / day= Rs 100.

S.No

Activity

Normal time             (in days)

Normal cost    (in Rs)

Crash time                  (in days)

Crash Cost (in Rs)

1

1-2

3

300

2

400

2

2-3

6

480

4

500

3

2-4

7

2100

5

2500

4

2-5

8

400

6

600

5

3-4

5

320

3

360

6

4-5

6

500

4

520


	[6M]

	
	
	
	

	13.
	a)
	Discuss the scope of materials management.
	[6M]

	
	b)
	Ten items are kept in inventory. The details regarding the number of items used per annum and price per unit are provided in the table below. Classify the items into A, B and C class.
Item No

Annual Usage

Price(in Rs)

101

200

40

102

100

360

103

2000

0.2

104

400

20

105

6000

0.04

106

1200

0.8

107

120

100

108

2000

0.7

109

1000

1

110

80

400


	[4M]

	
	
	
	

	14.
	a)
	‘The success of an organization to a greater extent depends on how the HRD acts’ –Substantiate the statement.
	[4M]

	
	b)
	Explain the marketing strategies involved in a product life cycle with a diagram.
	[6M]

	
	
	
	

	15.
	a)
	What are the determinants of personality function? Explain.
	[5M]

	
	b)
	Explain the different states in Transactional analysis.
	[5M]

	
	
	
	

	16.
	
	Discuss the strategic management process with an example.
	[10M]

	
	
	
	

	17.
	a)
	Explain the following inventory models: 







i) HML

ii) VED

iii) FSN


	[6M]

	
	b)
	Explain any two types of inspection procedures.
	[4M]

	
	
	
	

	18.
	a)
	Explain the strategies to improve the sales performance of a strategic business unit.

	[6M]

	
	b)
	Explain any four generic strategies as suggested by Prof Michael Porter.
	[4M]
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